MINUTES
Meeting of the GP Subcommittee 
on Monday, 16th March 2026 at 7.30pm
[bookmark: _Hlk69286787]Venue- Teams

Sederunt
· [bookmark: _Hlk177551246][bookmark: _Hlk72227812]Drs Michael Anderson, Harminder Baryah, Gouri Bhat, Ronnie Burns, Maureen Byrne, Pearce Cusack, Gayle Dunnet, Mark Fawcett, Helen Fox, Sheena Fraser, Parisa Ghanbari, Ewan Gray, Joanna Hall, Peter Horne, Lynn Howie, John Ip, Sarah Johansen, John Kyle, Susan Langridge, Alanna Macrae, Christopher Mansbridge, Chris McHugh, Hilary McNaughtan, Brian Milmore, Scott Queen, Dawn Rees, Michael Rennick, Harriet Rushworth, Victoria Shotton, Jasmeet Singh, Alastair Taylor, David Taylor, Karen Taylor, Graham Thompson and Madeline Whyler 

Chair
· [bookmark: _Hlk75257035]Dr Mark Fawcett, Chair of the Committee

Attending
· [bookmark: _Hlk224644990]Sarah Bayne, Advanced Practice Diabetes Dietitian, NHS GGC
· Lesley Cazey, Advanced Practice Diabetes Dietitian, NHS GGC
· Marco Florence, Secretary to the Committee
· Rebecca Howie, Primary Care Clinical Lead, Centre for Sustainable Delivery
· Alasdair Jamieson, Primary Care Clinical Lead, Centre for Sustainable Delivery
· Dr Jude Marshall, Deputy Medical Director for Primary Care, NHS GGC
· Billy McClean, Chief Officer, Renfrewshire HSCP
· Fraser McJannett, Director of Primary Care, NHS GGC
· Elaine McLaren, Administration Officer for the Committee
· Dr Kassie McLaren, GPST3
· Jennifer Wilson, Head of Programmes for Delivery, Centre for Sustainable Delivery

[bookmark: _Hlk151542458]Apologies
· [bookmark: _Hlk198717631]Drs Sally Al-Agilly, Waseem Khan, Gillian Leslie, Veronica Mallon, Austin Nichol, Max Peluso and Allan Thomson; Dr Ron Alexander
· Members were reminded to declare any relevant conflicts of interest.
[bookmark: _Hlk198717705]Observer
25/107
· Dr Kassie McLaren was welcomed to the meeting as an GPST3 observer. 

Type 2 Diabetes Remission-Presentation
25/108
· A presentation was provided on the Centre for Sustainable Delivery (CfSD) and GGC programmes.
· The CfSD programme involves remote patient engagement through an app. The GGC programme provides for face to face appointments. 
· The GGC programme has a health inequalities focus.
· Patients who have had a Type 2 Diabetes diagnosis within the past six years are eligible for these initiatives and patients are provided with a total diet replacement programme before going on to longer term support. Eligible patients are to be identified by GP practices. 
· The GP Subcommittee noted the assertion that minimal primary care monitoring would be required. However, members emphasised that any additional monitoring, prescribing or clinical oversight must not result in unfunded workload transfer to GP practices. 
· Clarification is required regarding clinical responsibility for deteriorating patients, non-engagement, and adverse outcomes, with the expectation that these risks are not transferred to GPs without appropriate resourcing and governance.
· It is important that GPs are informed of these initiatives. Webinars will be undertaken. 
· Queries were raised regarding patients becoming unwell and clinical responsibility, and patients not engaging with the programme.
· The Centre for Sustainable Deliver has a FAQs document and this will be shared with the GP Subcommittee. This will be provided to GP practices when the programme goes fully live.
· For the local programme, the GP will be asked to prescribe Fybogel. For the CfSD programme, the GP will not need to undertake this prescribing. 
· A member whose practice is involved in the initial stages of the GGC programme outlined positive feedback about it. 
· A concern was raised regarding total diet replacement. 
· The board committed to taking on board the feedback from GP Subcommittee members for its FAQs document and confirmed that education sessions for GPs are planned. 
 	
Minutes GP Subcommittee
25/109
1. [bookmark: _Hlk82600520]Draft Minutes of the GP Subcommittee, 16th February 2026, Paper GPSub_125
· The draft minutes were approved by the GP Subcommittee. 

2. [bookmark: _Hlk219276754]Draft Minutes of the GP Subcommittee’s Executive, 2nd March 2026, Paper GPSub_126
· The draft minutes were noted by the GP Subcommittee.

Matters Arising
25/110
1. System Reset, Papers GPSub_118 & 119
· Delayed discharges remain stubbornly high despite the System Resets. Social care availability appears to be a major challenge.
· The System Resets should be good learning opportunities for the health board.
· The GP Subcommittee emphasised that hospital avoidance strategies must not create barriers to appropriate GP referrals nor delay admissions where clinically indicated, as this would represent a direct patient safety risk. The Board must ensure that discharge practices do not result in premature or unsafe transfer of care into general practice.
· It is important that the GP Subcommittee is consulted before any future System Resets. It was outlined that there will likely be further System Resets around public holidays, including Easter. There was a commitment from the Lead Chief Officer for Primary Care that the GP Subcommittee would be engaged before future System Resets.
· It is important that the FNC+ -either through direct GP engagement or GP to SAS contact-must not function as a gatekeeping mechanism that restricts timely hospital admission or shifts clinical risk into general practice.

2. GP Walk In Centres
· The GP Subcommittee has previously outlined its concerns regarding the Scottish Government’s GP Walk In Centres.
· Disappointment was therefore expressed that despite this having been announced as a pilot, the SNP has announced that if it is re-elected, the programme will be extended from 16 sites to 30 sites across Scotland, including an additional four in GGC.
· The Committee reiterated its opposition to the GP Walk-In Centre model on the basis of workforce destabilisation, fragmentation of care and continuity, duplication of provision, and the high likelihood of unfunded workload transfer back into GP practices.
· The board confirmed that it had not been consulted regarding a proposed extension/further proposed locations. 

GP Practice Workload & Sustainability
25/111
1. [bookmark: _Hlk157428805]NHS GGC GP Sit Rep, 9th February 2026 to 9th March, Paper GPSub_127
	Date
	0
	1a
	1b
	2
	3
	4
	5
	list closures

	09/02/2026
	0
	212
	1
	10
	0
	0
	0
	7

	16/02/2026
	0
	212
	1
	10
	0
	0
	0
	7

	23/02/2026
	0
	212
	1
	10
	0
	0
	0
	7

	02/03/2026
	0
	208
	1
	14
	0
	0
	0
	10

	09/03/2026
	0
	209
	1
	13
	0
	0
	0
	10


· The increase in practices with closed lists was highlighted with concern.

2. LMC GP Practice Situation Survey, 2nd February 2026 to 2nd March 2026, Paper GPSub_128
· Green-Your practice felt able to manage its services and did not feel particular pressures.
· Amber- Your practice was able to cope but experienced some level of pressure during the week.
· Red-Your practice team felt extremely pressured.
· Black- Your practice was unable to meet workload demand safely.
	
Week Beginning
	Green
	Green %
	Amber
	Amber %
	Red
	Red %
	Black
	Black %
	Total Responses

	02/02/2026
	21
	19.81%
	66
	62.26%
	18
	16.98%
	1
	0.94%
	106

	09/02/2026
	20
	20.00%
	63
	63.00%
	16
	16.00%
	1
	1.00%
	100

	16/02/2026
	22
	22.22%
	54
	54.55%
	21
	21.21%
	2
	2.02%
	99

	23/02/2026
	23
	20.54%
	72
	64.29%
	16
	14.29%
	1
	0.89%
	112

	02/03/2026
	21
	20.00%
	65
	61.90%
	18
	17.14%
	1
	0.95%
	105





· The survey continues to show pressures being felt by GP practices.

Primary Care Transformation
25/112
1. Primary Care Programme Board, 19th February 2026, Paper GPSub_122
· This paper was noted by the GP Subcommittee. 

2. Primary Care Phased Investment Programme, Paper GPSub_129
· This is an initiative that was started in 2024 by the Scottish Government as part of its plans to assess how to fully implement PCIP.
· The programme does not appear to have provided new information nor a useful evaluation.
· There does not appear to have been an evaluation of the cost effectiveness of the programme. 
· PCIP services are not functioning as well as they need to be. There is clear evidence of workload reversion to GP practices, particularly within pharmacotherapy services

NHS GGC Way Forward-Transforming Together
25/113
· Following concerns being raised at the LMC’s February meeting regarding the FNC+, these have been highlighted with the Director of Interface, and a meeting has been arranged with the Interface Directorate’s Chief of Medicine and Chief Nurse, as well as the board’s Deputy Medical Director for Primary Care. 

GP IT Clinical Systems
25/114
1. GP IT Reprovisioning Board, 5th February 2026, Paper GPSub_130
· This paper was noted by the GP Subcommittee. 

Notes and Reports from Meetings, Paper GPSub_123
25/115
	[bookmark: _Hlk138925530][bookmark: _Hlk170290105]Report Number
	Group
	Date of Meeting
	Page
	Report Author 

	1
	Cervical screening steering group
	10th December 2025
	2
	Dr Maureen Byrne

	2
	SHBBV strategic planning and oversight group
	27th January 2026
	4
	Dr Lynn Howie

	3
	Neurodevelopmental Services Development- Primary Care Interface
	29th January 2026
	6
	Dr Harriet Rushworth

	4
	Pharmacotherapy and PMG
	29th January 2026
	7
	Dr Maureen Byrne

	5
	Strategic Immunisation Group
	3rd February 2026
	9
	Dr Austin Nichol

	6
	GPIT Reprovisioning Board
	5th February 2026
	11
	Dr Alastair Taylor

	7
	Public Protection Forum
	5th February 2026
	12
	Dr John Ip

	8
	GG&C GMS eHealth Steering Group
	5th February 2026
	14
	Dr Christopher Mansbridge

	9
	Heart MCN
	6th February 2026
	16
	Dr David Taylor

	10
	Non-medicines utilisation sub committee
	10th February 2026
	18
	Dr Lynn Howie

	11
	ADTC
	16th February 2026
	19
	Dr Ewan Gray

	12
	Antibiotic Utilisation Committee
	17th February 2026
	21
	Dr Sheena Fraser

	13
	Area Medical Committee
	20th February 2026
	23
	Dr Mark Fawcett

	14
	GP Editorial Board
	24th February 2026
	25
	Dr John Ip

	15
	ND Service Development - Primary Care Interface
	26th February 2026
	27
	Dr Alastair Taylor



· 25/115.3 & 25/113.15- Neurodevelopmental Services Development- Primary Care Interface, 29th January 2026 & 26th February 2026
· Discussions are ongoing at this group regarding the proposed changes. Before they are implemented, the proposals will need to be considered by the GP Subcommittee. It has been highlighted at the group that monitoring of drugs for ADHD would not be GMS work, and would require an enhanced service if it is the service’s intention to make such a request.
· It was highlighted that the document issued in the GP Practice weekly mailing on 6th March 2026 was not particularly helpful and for some GPs will have led to more questions than answers. 
· A recent report from The Scottish Parliament’s Health and Sport Committee regarding neurodevelopmental services was highlighted. 

· 25/115.8-GG&C GMS eHealth Steering Group, 5th February 2026
· The form used by Westmarc-which has not been agreed with the GP Subcommittee- has previously been raised at this group and will be highlighted again. 

· The other reports were noted by the GP Subcommittee.

Sessional GPs
25/116
1. Locum GP Event
· The annual GP Subcommittee/LMC GP Locum Event took place on 14th March 2026 at the Golden Jubilee Conference Hotel, with fifty locum GPs in attendance. 
· Sessions were provided on child/adult protection; BLS; service and IT update; locum GP employment opportunities. The event also served as an opportunity for networking for locum GPs.

Changes to Medical List, Paper GPSub_117
25/124
· This paper was noted by the GP Subcommittee. 

Application to Amend Practice Area
25/125
1. Turret Medical Practice, 43044
· The GP Subcommittee agreed to take no exception to this application.

GP Subcommittee/LMC Election 2026, Paper LMC_98
25/125
· This paper was noted by the GP Subcommittee. 
· Departing members Drs Peter Horne, Max Peluso, Dawn Rees and Allan Thomson were thanked for their contributions to the GP Subcommittee/LMC.

GP Subcommittee/LMC Executive Election 2026, Paper GPSub_117
25/126
· This paper was noted by the GP Subcommittee.
· Dr Mark Fawcett advised the GP Subcommittee/LMC that he would not be standing again in the Chair’s election. 

GP Subcommittee Representation Required
25/127
1. Hospital Subcommittee
2. West of Scotland Formulary- Dependency sub-section review (alcohol, benzos, opioids, nicotine)
· Members were asked to contact the Secretary if they are able to attend either of these groups on behalf of the GP Subcommittee. 

Any Other Business
25/128
· There was no other business. 

· Next Meeting of the GP Subcommittee: Monday, 20th April 2026, 7.30pm, LMC Office
· Next Meeting of the GP Subcommittee’s Executive: Monday, 13th April 2026, 7.30pm, Teams
LMC GP Practice Situation Survey
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LMC GP Practice Situation Survey-Green & Negative Responses 
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