MINUTES
Meeting of the GP Subcommittee 
on Monday, 22nd June 2026 at 7.30pm
[bookmark: _Hlk69286787]Venue- Teams

Sederunt
· [bookmark: _Hlk177551246][bookmark: _Hlk72227812]Drs Sally Al-Agilly, Moyna Arokianathan, Preethy Balaji, Gouri Bhat, Ronnie Burns, Maureen Byrne, Elaine Campbell, Pearce Cusack, Gayle Dunnet, Richard Earl, Mark Fawcett, Helen Fox, Sheena Fraser,  Parisa Ghanbari, Ewan Gray, Joanna Hall, Lynn Howie, John Ip, Waseem Khan, John Kyle, Susan Langridge, Gillian Leslie, Crystalline Lim, Olivia Loy, Alanna Macrae, Christopher Mansbridge, Elizabeth Marshallsay, Chris McHugh, Barry McLachlan, Hilary McNaughtan, Brian Milmore, Austin Nichol, Scott Queen, Michael Rennick, Stacy Russell, Victoria Shotton, Jasmeet Singh, David Taylor, Karen Taylor and Graham Thompson 

Chair
· [bookmark: _Hlk75257035]Dr Mark Fawcett, Chair of the Committee

Attending
· [bookmark: _Hlk224644990]Dr Kay Fasasi, GPST3
· Marco Florence, Secretary to the Committee
· Dr Jude Marshall, Deputy Medical Director for Primary Care, NHS GGC
· Fraser McJannett, Director of Primary Care, NHS GGC
· Elaine McLaren, Administration Officer for the Committee
· Charlene Sweeney, Operations Manager, GP Walk In Centre, NHS GGC

[bookmark: _Hlk151542458]Apologies
· [bookmark: _Hlk198717631]Drs Michael Anderson, Harminder Baryah, Georgi Georgiev, Veronica Mallon, Harriet Rushworth and Alastair Taylor; Dr Ron Alexander 
· Members were reminded to declare any relevant conflicts of interest.
[bookmark: _Hlk198717705]Observer 
26/29
· Dr Kay Fasasi was welcomed to the meeting as an observer.

Minutes GP Subcommittee
26/30
1. [bookmark: _Hlk82600520]Draft Minutes of the GP Subcommittee, 18th May 2026, Paper GPSub_18
· The draft minutes were approved by the GP Subcommittee.

2. [bookmark: _Hlk219276754]Draft Minutes of the GP Subcommittee’s Executive, 1st June 2026, Paper GPSub_19
· There was a discussion regarding item EC26/18.1 concerning abnormal LFTs. 
· It was noted that the secretariat had agreed that the guidance should include reference to considering hepatitis testing when abnormal LFT results are identified.
· Discussions remain ongoing between the Secretariat, the Deputy Medical Director for Primary Care and the relevant service regarding concerns that the current guidance and supporting information are insufficient.
· Separate work is also being undertaken within Emergency Department services.

Matters Arising
26/31
1. GP Walk in Centres 
· The GGC GP Walk in Centre is scheduled to open on 29th June 2026 in Cardonald. 
· GP Out of Hours will be responsible for managing the service.
· This will be open to patients registered at practices in the local cluster 2 area.
· The Board acknowledged the inequity created by restricting access to patients registered with Cluster 7 practices only.
· [bookmark: _GoBack]The Committee stressed the importance of clear public and practice-facing communication on eligibility, including communication to practices outwith Cluster 7. The board confirmed that it would issue a communication to all GP practices in GGC.
· The SNP pledged during the election campaign to put in place more GP Walk in Centres than the initial announcement last autumn. Further details are currently awaited.
· Local members noted that the service is intended for self-presenting patients and not as a route for GP practices to direct or refer patients into the centre.
· The Committee noted the importance for formal board analysis of the use of the GP walk in centre, including robust evaluation of service utilisation, patient flow, clinical outcomes, and impact on surrounding GP practices.
· GP practices should provide feedback to the Board on any interface issues arising from the GP Walk-in Centre.
· The health board will be considering the finances related to the service and the number of patients using the centre. The health board acknowledges and has stated to the Scottish Government that this model is more costly than core general practice.
· The service is expected to have four clinicians working at any one time, comprising a mix of GPs and ANPs. Appointments will be 20 minutes in duration.
· It was agreed that an update would be provided by the board at the September GP Subcommittee meeting.

GP Practice Workload & Sustainability
26/32
1. [bookmark: _Hlk157428805]NHS GGC GP Sit Rep, 11th May 2026 to 15th June, Paper GPSub_20
	Date
	0
	1a
	1b
	2
	3
	4
	5
	list closures

	11/05/2026
	0
	210
	0
	13
	0
	0
	0
	10

	18/05/2026
	0
	209
	0
	14
	0
	0
	0
	11

	25/05/2026
	0
	209
	0
	14
	0
	0
	0
	11

	01/06/2026
	0
	209
	0
	14
	0
	0
	0
	11

	08/06/2026
	0
	209
	0
	14
	0
	0
	0
	11

	15/06/2026
	0
	210
	0
	13
	0
	0
	0
	11


· The high number of list closures was remarked upon as likely being related to the pressures being faced by practices as a results of the GP IT System migration.

2. [bookmark: _Hlk219904157][bookmark: _Hlk202349984]LMC GP Practice Situation Survey, 4th May 2026 to 8th June 2026, Paper GPSub_21
· Green-Your practice felt able to manage its services and did not feel particular pressures.
· Amber- Your practice was able to cope but experienced some level of pressure during the week.
· Red-Your practice team felt extremely pressured.
· Black- Your practice was unable to meet workload demand safely.
	Week Beginning
	Green
	Green %
	Amber
	Amber %
	Red
	Red %
	Black
	Black %
	Total Responses

	11/05/2026
	21
	21.65%
	62
	63.92%
	11
	11.34%
	3
	3.09%
	97

	18/05/2026
	16
	19.51%
	54
	65.85%
	9
	10.98%
	3
	3.66%
	82

	25/05/2026
	23
	25.84%
	52
	58.43%
	13
	14.61%
	1
	1.12%
	89

	01/06/2026
	21
	21.88%
	55
	57.29%
	16
	16.67%
	4
	4.17%
	96

	08/06/2026
	18
	21.43%
	53
	63.10%
	11
	13.10%
	2
	2.38%
	84






· The survey continues to show the challenges being faced in general practice. 

3. Secondary Care Prescription Requests
· Following engagement with board colleagues, it was agreed that communications to patients should state that prescriptions requested from GP practices may take up to five working days to be available for collection, in line with current policy.
· CMHT prescribing requests are not included within this arrangement at this stage.
· The board will continue to work with relevant services on this issue.

Primary Care Transformation
26/33
1. PCPB Strategic Group, 21st May 2026, Paper GPSub_13
· The new primary care hub on the board’s website was highlighted.

2. Standardising Early and Late Presentation Management for DTA Administered Injectable Medications across NHSGGC Treatment Rooms, Paper GPSub_14
· This document aims to standardise processes across the six HSCPs for patients who attend early, late, or fail to attend for CTAC-administered injectable medication. 
· The intention is to provide CTAC staff with greater operational flexibility and reduce unnecessary contact with GP practices.
· It was recognised that, in some cases, CTAC may still need to seek advice from the GP practice where the GP remains the prescriber
· Action Point: provide feedback

NHS GGC Way Forward-Transforming Together
26/34
1. FNC Plus Pathways, Paper GP Sub_15
· The board is keen to receive feedback from GPs on the FNC+.
· Members raised concerns that FNC+ is not yet operating consistently on an 8am to 6pm basis.
· Members raised individual clinical cases. The Board asked members to submit details through the FNC+ feedback form to allow investigation and learning.
· The Committee emphasised that, once a patient has been accepted by the Virtual Hospital, responsibility for the patient’s care should sit clearly with the Virtual Hospital team, with GP involvement only where clinically appropriate and clearly agreed.

GP IT Clinical systems- EMIS to Vision migration
26/35
· Work is ongoing to ensure that practices have the appropriate training and are properly supported pre, during and post migration. 
· Work is continuing on the formulary management tool.
· The Committee noted the importance of GPs and practice managers continuing to provide detailed feedback to the LMC office on the migration process and its operational impact.
· The health board has highlighted to PSD Scotland the challenges associated with the end point of the EMIS contract with regard to the challenges being faced by practices migrating to Vision.
· Alistair Graham has started as the board’s new Digital Director.

Notes and Reports from Meetings, Paper GPSub_16
26/36
	[bookmark: _Hlk138925530][bookmark: _Hlk170290105]Report Number
	Group
	Date of Meeting

	1
	GMS eHealth Steering Group
	30th April 2026

	2
	Heart MCN
	1st May 2026

	3
	Demand Optimisation of ESR testing
	6th May 2026

	4
	Primary Care Strategy Accommodation
	7th May 2026

	5
	Non-medicines utilisation sub committee
	12th May 2026

	6
	Adult Vaccination Group
	19th May 2026

	7
	PC MEIG
	26th May 2026

	8
	Medicines Utilisation Subcommittee of ADTC
	27th May 2026

	9
	Clinical Sustainability & Primary Care (Climate) Group
	23rd April 2026



· 26/36.7-PC MEIG, 26th May 2026
· The Committee considered the request for GP data to be used for research purposes. 
· The Committee did not support the use of GP data for this purpose at the current time.
· Action Point: provide feedback.

· The other reports were noted by the GP Subcommittee. 

Changes to Medical List, Paper GPSub_17, For noting
26/37
· This paper was noted by the GP Subcommittee.

Applications to Amend Practices’ Areas
26/38
1. Dr Hogan and Allen, 86228
2. Woodhead, 43581
3. Kingspark Medical Surgery, 49770
· The GP Subcommittee agreed to take no exception to the three applications to amend practices’ areas. 

[bookmark: _Hlk232601112]Recess
26/39
· The GP Subcommittee agreed to delegate powers to the executive until the GP Subcommittee meeting on 21st September.

Any Other Business
26/40
· There was no other business.

· Next Meeting of the GP Subcommittee: Monday, 21st September 2026, 7.30pm, LMC Office
· Next Meeting of the GP Subcommittee’s Executive: Monday, 6th July 2026, 7.30pm, Teams
LMC GP Practice Situation Survey
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LMC GP Practice Situation Survey-Green & Negative Responses 
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